





Did you know.....

Over the years, Coates Hire has
placed an emphasis on training
apprentices for the future of the
organisation. ‘Your link’met with
Scott Anderson, Coates Hire,
Southern Service Manager, who
has been with the company for
18 years and asked him a number
of questions based around their
business and the importance of
training apprentices.

What does your company do?

Coates Hire is Australia’s largest
equipment hire company with over
120 years experience in industry,
supplying to a wide variety of
markets including Engineering

and Building Construction &
Maintenance, Mining & Resources,
Manufacturing, Government and
Events. With over 200 branches
and satellite locations, our own
maintenance and transport
capability, Coates Hire is well
positioned to satisfy the equipment
hire needs of an ever increasing
customer base.

“ This is where AiGTS have
been great over the years
as they took the time to
really understand our
business and what it has
to offer

Coates Hire overseas operations
include Coates Offshore in the UK
providing specialised equipment to
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offshore oil and gas operation, and
Coates Hire Indonesia supporting the
mining and resources sector.

How, when and where did this
business start?

John Coates opened an engineering
office in Collins Street, Melburne in
late 1885. Coates Hire has its origins
in the manufacture of the Vibroll
vibratory roller just after World

War 2. The roller was so innovative
that to attract customers the
company introduced a “try before
you buy” policy.

[t immediately proved popular and
management quickly recognised the
value of this new business model.
Coates Hire was born. By the 1960s
it ceased manufacturing altogether
and at the time of the merger with
ANIin 1972, Coates Hire was already
Australia’s largest hire company.

The company’s connection with the
mining industry dates back to its
inception when it built gasification
works for boom towns like Bendigo
in the Victorian Goldfields and

also made heavy equipment for

the mines. Today, it hires that
equipment.

What type of apprentices do you
host?

We host apprentices in the Diesel
Mechanics trade. We are currently
hosting 11 apprentices.
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How long have you been hosting
apprentices through AiGTS?

Around 10 years.

“ I really believe this is
one of the main reasons
we have been so successful
in retaining most of our
apprentices well beyond
the completion of the
apprenticeship. *

What do you find most
important in terms of the
apprenticeship system?

It all begins with the recruitment
process. This is when you have

the opportunity to pick up an
individual who knows what career
path they are interested in. Get the
right individual and you will have
no problems with getting them
engaged. This is where AiGTS have
been great over the years as they
took the time to really understand
our business and what it has to
offer, and were able to ensure

that prospective candidates would
be a good fit to our team. I really
believe this is one of the main
reasons we have been so successful
in retaining most of our apprentices
well beyond the completion of the
apprenticeship.
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What group training services do
you depend on most with AiGTS?

(eg recruitment, payroll, and
all employment paperwork,
consultations, OH&S training,
counselling etc)

The recruitment process and the
organising of the apprentice’s
schooling.

What do you aim for when
hosting and/or investing in an
apprentice with AiGTS?

We aim to develop an individual
who will possess a wide variety

of skills that can allow them to
become a long term member of the
Coates Hire team. As our business
has a number of different positions
available in our service department
we are able to help an apprentice
build on their strengths and match
them with a suitable career path.

Overall how would your
company like to describe your
relationship with AiGTS?

Very easy to do business with, they
are quick to respond to any issues.

Tell us about the workmanship/
quality of your apprentices.

Many of our apprentices over the
years have stayed on and have since
taken up various important positions
in our organisation like Field

Service roles and Workshop Leader
positions.
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Let’s meet the challenge together

AiGTS at the forefront of solving Australia’s skill shortage — Dean Arundell, National Group Training Manager

Australia and the world are
experiencing a business slowdown
to the magnitude of which has
not been seen before by younger
generations. However, those of
us who do remember previous
serious economic downturns
know they have provided us with
valuable insights. | believe that
we need to use this knowledge

to take advantage of the business
opportunities that will arise when
conditions start to improve.

“ Training is often put into
the non-essential expenditure
category; this is a mistake
that has had major impacts on
businesses and industries in
the recent past.

Business owners need to focus on
the competitive advantage they
will gain from maintaining solid
investment in employee training,
even during tough times.

During recessions job numbers
decrease, staff redundancies occur
and expenditure on what are seen as

non-essential outgoings is curtailed.

Training is often put into the non-
essential expenditure category;
this is a mistake that has had
major impacts on businesses and
industries in the recent past.

A serious skills shortage occurred in
the years after the recession of the
early nineties. The economy grew
and demand increased, but what
restricted growth and led to a lot of
production being lost to overseas
manufacturers was the shortage

of skilled workers, and the lack of
young people going through the
training system and becoming
qualified trades people.

As we all know, these are tough
uncertain times and a lot of
businesses are struggling, but even
with reduced demand and output
there is not a glut of tradespeople.

In addition, a large percentage

of those tradespeople now in the
workforce are nearing retirement
age which will compound the skill
shortage in the not-too-distant
future. Training of staff, especially

apprentices, must become a priority.
The acquisition of trade skills does
not happen overnight. It takes time,
several years in fact, to gain the
knowledge and skills required of a
competent tradesperson. So rather
than wait until the recovery, we
believe that industry should look to
employ trainees and apprentices now,
so that businesses are better equipped
to handle the increase in work loads
that will occur.

“In addition, a large percentage
of those tradespeople now in the
workforce are nearing retirement
age which will compound the
skill shortage in the not-too-
distant future. Training of staff,
especially apprentices, must
become a priority. “

AiGTS can help you meet the training
challenge.

AiGTS is a Quality Approved Group
Training Company owned and
operated by Australian Industry
Group. It provides training, advice and
employment services that address the
current and future needs of industry.

V.
Dean Arundell,
National Group Training Manager

All training is structured around
industry-endorsed National Training
Packages.

We aim to provide industry with a
quality employment and training
service that can address the ever-
changing workforce requirements and
build upon key reforms of the national
industry-led system.

Our Employment and Training
Consultants are available to discuss
training needs and opportunities.

Australian Industry Group
Training Services
Ph: 1300761 944.

A 40 Year Milestone

Brian Kerwood

Congratulations Brian

On December the 3rd 2009 AiGTS
Director of Training Services, Brian
Kerwood achieved 40 years of service

ALBURY

with the Training Group.
Brian commenced his career as
an apprentice fitter and turner

(tool maker) in the airline industry
followed by a Graduate Diploma in

Educational Administration.

After completing his apprenticeship,

Brian joined AiGTS's predecessor

Repco Training Centre in Carlton on
3rd December 1969 as an instructor.
Brian spent 17 years as an industry
trade trainer and operations manager

before taking senior national

management roles with Repco, the
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Australian Chamber of Manufacturers
and the Australian Industry Group.
Brian is currently a Director of
Innovation and Business Skills
Australia, is a former Deputy Chair of
Business Services ITAB, is past Chair of
both the Engineering Skills Training
Board and Victoria and Workplace
Trainers and Assessors. He also
represents Ai Group on Tradesmen
Rights Recognition Australia.

“My ability to influence competency
standards, ensuring that industry
has a strong influence in assessing
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those standards has been important
to me. However in my role as
Director; renewing and maintaining
AiGTS as a competitive provider of
high quality training as times and
industry demands have changed over
my journey is an achievement that
pleases me” said Brian.

Also there is a very strong rumour
that he is a great boss.

"Your link’ congratulates Brian on his
many achievements over the 40 years.

ACT



WorldSkills

Employers reap the benefits of AiGTS and the WorldSkills Program in Excellence

As an employer and passionate
advocate of the vocational training
system, AiGTS has supported many
apprentices through WorldSkills
competitions over the years.

“In 2009 AiGTS apprentices won
10 WorldSkills medals, five of
themgold.“

WorldSkills Australia is the premier
showcase of trade skills by younge
people aged 23 and under.
Competitions test the ability of
competitors to peform set tasks to
industry standards within time limits.

Mr Rob Drysdale AiGTS State
Manager, South Australia, said
WorldSkills' focus was on giving
apprentices an opportunity to
benchmark their skills and knowledge
against the best in South Australia.

“From an employer standpoint, we
have always provided opportunities
for apprentices to extend their
technical and leadership skills.
WorldSkills is a terrific opportunity for

apprentices to hone their technical
skills,” Mr. Drysdale said.

“Participation in WorldSkills looks
great on their resume and over the
years it has been a turning point
for many apprentices to really
excel in their final years of their
apprenticeship.”

In 2009 AiGTS apprentices won 10
WorldSkills medals, five of them gold.

Lee Thiele, who was hosted by
manufacturer O-I Industries of West
Croydon, led the AiGTS haul with a
gold in the Fitting category, gold in
CAD 3D modelling, silver in the Fluid
Power category and fourth place in
the Machining category.

“WorldSkills is well recognised within
the industry, so if you do well, it goes
a long way for your reputation,;” Mr
Thiele said.

“At work you might have someone
looking over your shoulder and
helping you, but in the WorldSkills

Successful WorldSkill apprentices with AiGTS’s Pat Bosco

competitions you have to work it out
for yourself, so it teaches you to be
independent.”

It's also been a real boon for O-I
Industries, with AiGTS apprentices
Nathan Seidel winning 2 gold medals
and Joshua Konc wining a silver
medal.

0-I Industries Training Coordinator
Brett Elsworthy said the wins

were evidence of a manufacturing
environment and training

programs providing apprentices the
opportunity to develop a wide range
of skills in their chosen field.

“Our WorldSkills successes show that

we have supported highly skilled
andmotivated apprentices who are
able to transfer into permanent role
(if available) at the completion of
their apprenticeship,” Mr Elsworthy
said.

“World Skills is well recognized
within the industry, so if you do
well, it goes a long way for your

reputation. “

All WorldSkills Australia gold
medallists who meet the age criteria
will compete in the national finals
in Brisbane in May this year. Visit
www.worldskills .org.au for more
information.

Congratulations

BUSINESS CONSULTANT
AWARDS

-

11148

‘Your Link’would like to congratulate
Lee Gross, AiGTS' MAS Business
(onsultant, on winning the MAS
National Business Consultant Award.

ALBURY

MAS National commenced their
Australian Apprenticeship Centre
operations in May 1998 and, from
their inception, have dedicated their
business to providing the highest
quality Australian Apprenticeship
support services.

This Award, which is presented
six-monthly, acknowledges their top
performers, those who have exceeded
their target and maintained the high
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level of customer service that their
reputation is built on.

Given the impact of the Global
Financial Crisis has had on industry;
Lee has put in an extraordinary effort
to achieve this result.

Congratulations to Lee and to the
other Business Consultants who made
it on to the Top 10 List!
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Welcome Col Peters

From 1 July, Engineering Employers
Association Group Training Scheme
(EEAGTS) merged businesses with
Australian Industry Group Training
Services (AiGTS). Operating now
under the AiGTS banner, it is now
one of the largest and geographically
diverse group training schemes in
Australia. With the integration, AiGTS
welcomes former EEAGTS Chairman
Mr Col Peters.

“No apprentices — no
manufacturing industry.
It’s as simple as that!.”

Based in South Australia, Mr Peter’s
career started at Castalloy Ltd in
1962. He became Managing Director
and was instrumental in leading

the Company’s major achievements
both in Australia and overseas. He
shared with us his view that, “if you
want to compete internationally you
have to be innovative. This means

specialised plant and equipment and
the need to train people. | quickly
became passionate about training
and thats how | first got involved
with the Engineering Employers and
the Apprenticeship Group Training
Scheme”.

As with all businesses, there came

a time when change was essential.
In 1999, the company was acquired
by lon Ltd and Mr Peters stayed on
as Managing Director of Castalloy
and played a pivotal role in the
development of the automotive
division of lon Ltd. Mr Peters retired
late in 2002 as Executive and Director
of lon Ltd and achieved sales of over
$800m per annum with a workforce
of 2500 across S.A, NSW and New
Zealand.

Mr Peters had been an active
participant for many committees
at a State and National level.

¥ AIGTS has a new Board Member

Industry service also included

the Engineering and Metals,
Apprenticeship & Training and
Occupational Health Sectors.

Mr Peters has always been
passionate about skills development
for our younger Australians. He
saw the merge with AiGTS as

self evident and made the group
training scheme transition from
EEASA to AiGTS a positive one. Heis
now appointed to the AiGTS Board.

EEAGTS brings to AiGTS a training
package for the Air Warfare Destroy
(AWD) Project and this is one of that
Groups core achievements. “The
training package allows the AWD

to have pre-trained apprentices to
employ as they need them.

Mr Peters feels the challenge now
facing apprentices in Australia is the
real emphasis on further education.
“The biggest challenge is when

Col Peters

apprentices complete their training.
We've past the stage in manufacturing
when basic apprenticeships will cover
you for life — however, it is the right
starting point!”

As we overcome the economic crisis
and cope with the skills shortage,
industry understands the value of
group training arrangements for
apprenticeships. Mr Peters declares,
“Its absolutely vital. No apprentices
— no manufacturing industry. Its as
simple as that!”.

Another Top Gun

KJ Scaffolding and Caleb Heyer aim high

Pictured: Adam Oswald - General Manager KJ Scaffolding, Mick Power -
AiGTS Area Manager, Caleb Heyer and Bob Shaw - CEO KJ Scaffolding

On accepting the award, KJ Scaffolding
CEO Bob Shaw acknowledged the
training assistance that Australian
Industry Group Training Services
(AiGTS) had provided. Over the last
two years KJ Scaffolding has been

host employer to some 25 General
Construction (Scaffolding) trainees
employed by AiGTS.

KJ Scaffolding garnered more kudos at
the Awards night through the success
of one of these trainees, Caleb Heyer.

(aleb recently completed his
traineeship with AiGTS, and has
become a fully skilled and ticketed
scaffolder. He is now a valued
employee of lllawarra-hased KJ
Scaffolding. KJ Scaffolding did all of
the scaffolding work on the BlueScope
Steel No. 5 Blast Furnace reline and
Sinter Plant upgrade at its Port Kembla
Steelworks.

Congratulations KJ Scaffolding and
Caleb Heyer.

NSW member KJ Scaffolding has
won the Large Host Employer of the
Year at the 2009 NSW Group Training
Awards for the second year running.

The Awards are held each year by the
Group Training Association of NSW to
recognise outstanding apprentices,
trainees and host employers.

Mr Heyer won the Trainee of the Year
award. Winners go on to compete in
the National Group Training Awards,
which will be held in Adelaide in April.
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AiGTS Apprentice Profile

James Strangis
Host Company:
Honda MPE,
Campbellfield Vic

James Strangis

Here’s a young apprentice who
started thinking about his future
career from attending a Careers night
in Year 10.

Late 2009, James Strangis
accomplished his year 12 whilst
completing two years as an AiGTS
Australian School Based Apprentice
(ASBA). James was very excited
about AiGTS’s offer to continue

to host him to Honda MPE,
(ampbellfield, Victoria as a full time
apprentice.

Honda MPE Manager of Engineering
and Compliance, Greg Snart, is keen
to offer a worthy career path for
James. “Having done a school-based
apprenticeship in the field certainly
allows us to pitch the right apprentice
through AiGTS more successfully.
James has been working one day

a week at the Honda MPE site for
some time as part of his school-
based apprenticeship. One would
expect he fits in with the workplace
after having this work experience.
Likewise, James too will have an
expectation that other tradesmen
and workers had the time to fit in
with an apprentice. We have a lot to

offer young people at Honda MPE and
James’s positive attitude was worth
employing”.

What motivated you to sign up
with this apprenticeship?

I've had an interest in motorbikes
since | was 8 years old. I spenta lot
of time at my grandparent’s farm

in Gembrook, Victoria and did a lot
of riding there. There was a careers
night at the end of Year 10 at school
(St Joseph’s, North Melbourne) and
I chose to complete a Certificate Il
in Engineering and a Certificate Il in
Automotive (Motorbike Mechanic)
over Year 11 and 12. There was
some really good on and off-the-
job experienced gained. Having
this career move into a full time
apprenticeship at 18 years of age
with AiGTS at Honda MPE is ideal for
me.

“There are a lot of reasons
why some parts do not work
on a motorbike and this
element of the job requires
alot of knowledge, time and
effort to identify and solve
problems. “

What were your expectations as
a new apprentice?

As a new apprentice now I'm
expecting to gain industry
knowledge, develop a lot more skills
to become fully qualified. My Host
Company’s expectations of me would
be to demonstrate an understanding
and have a sound awareness of the
trade | am now currently working on.
They would also expect consistent
progress of my development.

Tell us about what you do and
the section you work in at your
host company?

Honda MPE is a national company
and I'm situated at Head Office and
work in the Motorcycle and Power
Equipment (MPE) Workshop. We

do everything from basic services

for all types of motorcycles to full
re-builds. Basically the process

is straight forward. A job with
information will be handed to me
with instructions from our foreman
to service and repair certain parts of
the motorbike such as oil changes,
tyre replacements etc. We replace
damaged parts and fix crashed bikes.
We use a lot of general hand tools

in the workshop. We have milling
machines and lathes to do general
fabrication jobs for some motorcycles
also.

What have you particularly
enjoyed learning about your
workplace or trade so far?

There are a couple of things: |
particularly like learning how the
suspension of motorbikes works. |
learn this at work with Honda MPE
and going to TAFE. | also like engine
tuning. This is interesting and it can
be quite difficult to get the tuning
right the first time. There are a lot of
reasons why some parts do not work
on a motorbike and this element of
the job requires a lot of knowledge,
time and effort to identify and solve
problems.

What do you want to do
when you complete your
apprenticeship?

That's easy. When | complete my
apprenticeship, | want to see myself
working with a race team!

Tell us about what you enjoy
doing aside from work.

As mentioned earlier, | spent a fair bit
of my spare time riding motorbikes.
It's a great interest of mine. I'm
eighteen now and involved with the
Rosebud & District Motorcyle Club.
I'm up that way each month to race
bikes. The adrenalin on the front line
is awesome! The track there is great
and the people in Rosebud are really
friendly.

How would your family and
friends describe you as a person?
Friendly, easy to get along with; I'm
fairly sports minded at home and
with friends.

What sport or particular music do
you follow?

Don't follow particular music, but I'm
amad Collingwood supporter.
“It was a bit of a blow last year”.

Favorite food / drink?

Decent grilled steak and Tooheys
Extra Dry.

Some facts about
drinking and driving

0f the 50 drivers and motorcyclists
killed in 2008 in Victoria with a BAC
at0.05 g/100ml or over:

« 82% were males;

* 34% were between 21 and 29 years
of age, 20% were aged between 30
and 39 years, 28% were aged over
40, and the remaining 18% were 20
years of age or younger;

+ 76% were involved in single vehicle
crashes;

* 54% of fatalities occurred on
country roads; and

* 72% died in crashes that occurred
between the hours of 6pm and
6am.
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OHS ALERT
AiGTS SAFETY CARD 01 LIFTING AND CARRYING

GREEN - LOW RISK
Preferred working zone for common or repeated tasks

AMBER - MEDIUM RISK
Short term working zone for infrequent or once off tasks

RED - HIGH RISK
Unacceptable working zone that will most likely result in injury
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HIGH RISK WORK PRACTICES

> Handling awkward shapes or big loads without assistance or mechanical aids
> Handling weight that is beyond your capacity

> Performing manual work without regular rest periods

RISK ASSESSMENT PERFORMING MANUAL WORK

Risk Assessment Table LIFTING

Low HIGH B Squat to Lift or Lower
eq eq £ Keep Weight Close to the Body

oy ot iniury B Keep Your Feet Apart
) LO_V\( CAUTION E  Turn with Your Feet
risk of injury

HIGH CARRYING
risk of injury CAUTION £ Keep Weight Close to the Body
m  Carry Using Diagonal Ends of the Object

<< DECIDE >>

STOP  re-evaluate job
CAUTION seek assistance
GO be alert for dangers

Grip with the Whole Hand

HANDLING LARGE, BULKY
RISK FACTORS OR AWKWARD ITEMS
How often you perform the manual handling task ) X )
How long it takes you % repackage the'ltem ‘for easier handling .
use a mechanical aid to lift, lower or move the item
Whether bending, twisting or reaching is involved M use a team lift of 2 or more people
The weight of the object
How far you have to carry the load
The layout and condition of the workplace
Organisation of the work
Your skill and experience
Mechanical aids
The nature and size of the object

“Most jobs involve some
form of manual handling,
but it doesn’t have to be

Your age and general health dangerous”
CONSIDER
TIME “Injuries can occur
COMPLACENCY sudden/y orovera long
FATIGUE period of time

AUSTRALIAN
APPRENTICESHIPS

An Australian Government Initiative Your Life. Your Career. Your Future.

offers (free) services
to members who have a need to sign up an apprentice, trainee or up skill their existing workers. Look no
further than AiGroup’s own experienced business consultants. We aim to minimise administration and make
the whole process for you.

on funding to assist in off setting the cost of training, Incentive Eligibility,
Skill Shortages,or how to...Contact Lee Gross at the Australian Apprenticeship Centre North Sydney

Telephone: 02 94665458 Mobile: 0409 906775 or Email: lee.gross@aigroup.asn.au AUSTRALIAN INDUSTRY

GROUP
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Sydney - Albury 1300761944






